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Mission Statement

The mission of the Information
Technology Department is to
deliver high-quality, reliable,

secure information technology

services and to provide
forward-looking
comprehensive solutions that
increase efficiency and make
government and education

more accessible for the Town
of Enfield.



Organization Chart
2016

Chief Technology Officer

1FTE

Infrastructure Support

Customer Support

. Technical Support
Services

3 FTE
(1 Dedicated to Public Safety)

Services
5 FTE
(1 — Dedicated to EPS)

Services
3 FTE




2015 - 2016 Objectives




Changes to Operations

s
Cloud Based

Service
Management




2016 Budget Breakdown
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Information Technology Services
Snapshot — Calendar Year 2014
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